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PRINCE2 Practitioner Workshop 
 

Workshop Outline 
Introduction 
This three day intensive workshop is an Association for Project Management Group (APMG) 
Accredited Course, which covers the elements contained in the APMG Syllabus for the 
PRINCE2 Practitioner Course. The examination is on the morning of the 3rd Day. 
 
This Workshop allows those who have previously passed the PRINCE2 Foundation Exam to 
review in detail the PRINCE2 processes, components and techniques and to apply their 
knowledge of the PRINCE2 methodology to project scenarios. 
 

The workshop will use a mix of tutorial, group work and self-study to enhance the individual 
learning including the use of mock exam papers to familiarise participants with the Practitioner 
Exam. During the workshop attendees will be required to carry out approximately 2 hours 
evening study. 

The Practitioner Exam 
The Practitioner is a three hour objective testing examination consisting of a project scenario 
with questions on 9 syllabus area to answer, all of which must be attempted. It aims to test 
that, thinking as a project manager, the candidate can apply the PRINCE2 method to a 
business situation. It is an open-book exam with a 50% pass mark and is held on the Friday 
morning. 
Prerequisites 
Attendees must have previously passed the PRINCE2 Foundation Exam and have their own 
current copy of the PRINCE2 manual (Managing Successful Projects with PRINCE2).  
 
There will be a programme of pre-workshop self-study (approx. 8 hours) using the PRINCE2 
manual. Attendees will be sent a study framework to assist them with this activity and will be 
supported by a help line (email or telephone) if required. 
Agenda (first 2 days) 

� Review the PRINCE2 processes  
� Product Based Planning 
� Detailed review of key PRINCE2 Components: 

 Risk 
 Business Case 
 Quality 
 Configuration Management 

Change Control 
Controls 
Organisation 
Plans and Planning 

� Creating key PRINCE2 Control Documents e.g.: 
 Work package/Product description 
 Quality Plan 
 Configuration Item Record etc. 

� Practitioner Exam tutorial 
� Practice answering mock Practitioner exam question(s) 
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