
 

 

PRINCE2® Project 

Management Overview 

P R I N C E 2 ®  P r o j e c t  M a n a g e m e n t  
O v e r v i e w  -  C o u r s e  D e t a i l s  

Course Aims 

Participants will become aware of: 

 

 The principles and benefits of 

using the PRINCE2
® 

methodology 

 

 The key seven themes of PRINCE2
®
 

which are the ‘raw elements’ of 

sound project management 

 

 How to follow a structured approach 

to project management using the 

seven PRINCE2
®
 processes 
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I n t r o d uc t i o n :  

PRINCE2
®
 is a process-based approach for 

project management providing an easily 

tailored and scaleable method for the 

management of all types of projects. The 

method is the de-facto standard for project 

management in the UK and is practiced 

worldwide. 

 

This one-day PRINCE2
®
 overview introduces 

participants to the value, principles and 

general content of the PRINCE2
®
 project 

management methodology. The course will 

address the benefits of using PRINCE2
®
 and 

will review the processes and key themes. 

 

 

C o ur s e D u r at i o n :  

1  d ay  

 

 

 

 

 
 

C o u r s e  I n f o r m a t i o n  

Course Aims 

 Introduction 

 

 Projects and PRINCE2
®
 

 

 The benefits and principles of 

PRINCE2
®
 

 

 The PRINCE2
® 

 themes 

 

 The PRINCE2
®
 processes 

 

 Controlled Start 

 

 Controlled Progress 

 

 Controlled Close 

 

o Overview review and Q&A 

 

PRINCE2
®
 is a registered trademark of the Office of Government 

Commerce in the United Kingdom and other countries. 
The Swirl logo™ is a Trade Mark of the Office of Government 
Commerce. 


