
 

 Managing Successful 

Programmes (MSP®) 
Accredited practitioner course 

 

T h e  M S P ®  C o u r s e  D e t a i l s  

Course content 

The definition of programmes, the scope of 

programme management and an 

introduction to the MSP
®
 methodology.  

 

The Governance Themes 

 Organisation 

 Vision 

 Leadership & stakeholder engagement 

 Benefits realisation management 

 Blueprint design and delivery 

 Planning and control 

 The business case 

 Risk management and issue resolution 

 Quality management 

The Transformational Flow 

 Identifying a programme 

 Defining a programme 

 Managing the tranches 

 Delivering the capability 

 Realising the benefits 

 Closing a programme 

 

Course Study 

Participants will be provided with their 

own copy of the MSP
®
 guide four weeks 

before the start of the course. Pre-course 

work is provided to familiarise delegates 

with the guide and materials before the 

course starts. This pre-course study is 

considered an essential element of the 

course. 

During the course participants will be 

required to carry out approximately 2 

hours of evening study. 

 

The MSP
®
 examinations 

Successful completion of the programme 

& examinations will result in an APMG 

certification in MSP
®
 at foundation level 

and practitioner level. Examinations are 

taken on day 4 (foundation) and day 5 

(practitioner). 
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I n t r o d uc t i o n :  

This five-day accredited course introduces 

participants to the MSP
®
 (Managing Successful 

Programmes) approach to programme 

management and allows them the opportunity to 

achieve the recognised MSP
® 

foundation and 

practitioner qualifications. The course reviews the 

principles, governance themes and the 

transformational flows process of PRINCE2®. 

The course will use a mix of lecture, group work 

and self study to enhance the individual’s 

learning. 

 

 

W h o S h o ul d A t t e n d :  

 Programme managers, project managers 

and business change managers working 

within programmes responsible for delivering 

capability change in organisations 

 Senior managers who are sponsoring 

programmes within their organisations. 

C o ur s e L e a d e rs :  

C o ur s e L e a d e rs :  

The Learning Habit is a MSP® accredited training 

organisation (ATO) and this MSP® course is accredited 

by The APM Group  
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