
 

 

Introduction to 

Programme 

Management 

I n t r o d u c t i o n  t o  P r o g r a m m e  
M a n a g e m e n t  -  C o u r s e  D e t a i l s  

Course content 

o Course Introduction 

o Programmes and Programme 

Management 

o Transformational Flows 

o Programme Leadership 

o Governance Structures 

o Governance Themes 

o Programme Risk Management 

o Stakeholder Engagement 

o Course review 

 

Course Aims 

Participants will be able to: 
 

 Understand the principles that 
underpin effective programme 
management 

 
 Understand the transformational flow 

of programme management 
 

 Recognise the importance of 
Leadership within a programme 

 

 Establish the roles and 
responsibilities of the Programme 
Structure 

 

 Develop control documents such as 
the Vision, Programme Brief, 
Blueprint, Benefit Profiling and the 
Programme Plan 

 

 Understand how to manage risk 
within a programme 

 

 Develop strategies for stakeholder 

engagement 
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I n t r o d uc t i o n :  

MSP
®
  (Managing Successful Programmes) 

represents proven programme management 

good practice in the successful delivery of 

transformational change through the application 

of programme management. MSP
 ® 

defines 

programme management as "the action of 

carrying out the coordinated organisation, 

direction and implementation of a dossier or 

projects and transformational activities to achieve 

outcomes and realise benefits of strategic 

importance to the business” 

 

This one-day course is aimed at introducing 

programme management to individuals who are 

responsible for managing, governing or taking an 

active role in (based on the MSP
®
 methodology) 

and explores some key controls and tools to 

successful delivery. 

 

 

C o ur s e D u r at i o n :  

1  d ay  

 

 

 

 
 

C o u r s e  I n f o r m a t i o n  

MSP
®
 is a Trade Mark of the Office of Government Commerce 


